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Great communities are built upon the active involvement and commitment oéthpeople.
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Recreation Master Plan was developed. The level of engagement was invial@ata it is

obvious that people are highly invested in their communities. Thank you fourydedication

to enhancing the lives of area residents and your involvement in this planninacpss.

oo+ $" 4v I# )&, " 0] I*w
. SO g x2)y KL - x)y )y - 08 )8) e - 'y >
$./-8 1 *1 )[-" **] ) 4 — T+ -] S+ D)LY xI# H#H*O. #*
» Representatives of volunteer groups and community services stakéars for sharing
I# $- + -.+ [$1 . ) )/#0.% .(x
o UX[H - 2#* )" " $) - - [$*) " +0-.08/. ) 2#* ()L  $) [/
I#  *((0)$/4x
o H  -*% |/ [ -$)" *(($/ — - AF) "4 -13% "x NS/ 00—
. ( -. % /# ($)$./- /1$*) 2#* +-*1$ 130w+ $34*)( /$*)v .
opinions and who recognize the importance of investing in long range plagni
A S N I# )& 4F0 L O I I# *2 - x* )y 4 ) — ) 0&$47 2#
representatives from the RDCK to share their thoughts about the Master Plelnding
opportunities for ongoing cooperation and learning.
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culture and trail service opportunities must be visible and accessible titbthe long term

resident as well as the traveler passing through the popular area. The RagDistrict of

Central Kootenay has developed this new Parks and Recreation Master Plahddrawn of
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state of parks and recreation in the area as well as demographics while recounthe
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“residents live active and creative lifestyles through quality parks amdreation
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The Master Plan’s foundation also includes a series of guiding prinsiple
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important consideration.
» Services are responsive to changing community needs and service expects.
» Partnerships with the RDCK are integral to building healthy and thriviognmunities.

» Well-planned and maintained open spaces and quality recreatiorilfties improve a
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provides opportunities for social interaction and connections with natir

» Recreation and parks has a vital role to play in promoting healthy livind preventing
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with others.

» Decision-making is conducted using fair and open processes.
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steering committee and consulting team has culminated into a list of desired @mes of the
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» Residents are living a healthy lifestyle

» Residents have access to and participate in recreational and parks #ietsvboth indoors
and outdoors

« Communities are strong and caring
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implementation considerations are provided.
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Introduction and

Methodology
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Parks and recreation provide multiple pathways to wellbeing for indiveda and communities.
The Regional District of Central Kootenay has developed this new Parks acig&@®n Master

YY) IEo g F2) KL - ) )y et -y ) /*"0% /# +-*1$.%*) *l + -&.v
- - /$*)v 0'70- ) /-%" . -1% . '*-J# )3/ /)I*" )4 -.u

7KH %HQHéeWV RI 3DUNV DQG 5HFUHDWL

Reduces health care,

Is essential to : . Builds strong and Is a significant
social service and

personal health olicefiustice healthy economic
My ) and wellbeing $ * Eosts J Oy communities $ t generator
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Green spaces are Provides a Provides the key to REENEES :
self-destructive

essential to foundation for balanced human . .
and anti-social
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Inventory and Trends and Population and
Utilization Issues e e Demographics
& ata

Household and
Plan Review Public Web

@Survey

Stakeholder/

Communit Stakeholder
y = = [nterviews

% Group Survey :‘:
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responses were collected through the various engagement methods.
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some other plans and bylaws of the Regional District of Central Kootenay aliso complementary to several other
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» Town of Creston Corporate Strategic Plan 2018-2019
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» 2006 Regional District of Central Kootenay Creston and District Conityi@omplex and Recreation #3 Master
Plan
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“Recreation is the experience that results from freely chosen
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spiritual pursuits that enhance individual and community
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2. The recreation sector can be a collaborative leader in addressing majoreissif the day.
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Recreation must be accessible and welcoming to all.
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Section 3

The Current State of

Parks and Recreation
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Recreation is an important contributor to the quality of life of residents metRegional
District of Central Kootenay. While demographics are evolving and theysation continues
[ " v I# $./-$ 1 0--)/"4# . ) *++*-/0)$/4 [* ) g +)*AF)$*) - $
1 )$*-S* -8 )/ - - [$*) *++*-/0)$/S$ v/ 40HO- (29I HB) H *2) *I

- /*)y )y " [*- " - . v Balancingiopportunities for seniors while meeting
the needs of the Region’s growing number of young families will prove challenging.

High quality and transparent engagement with residents can provide ionfant insights into
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being responsive to resident engagement feedback are excellent strasdor success.

The following section outlines the key learnings from research and engaget conducted
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3.1 Broader Service Delivery
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Recreation and parks services are increasingly being viewegsasntial — providing

social good and integral life skills for residents.

» There are decreased expectations for cost recovery and user fees in sommunities
and areas due to increased recognition sbcial return on investment.

e Partnerships - *($)" (*- $(+*-/ )/v regiond cblkborations and
increased integration withschool boards.

e Some communities are investing gport tourism to make the most of infrastructure and
enhance economic development.

e *'0)/ -. - " BuiHeld out and municipalities are now looking to provide
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reinvestment.Asset managementis top of mind for many municipalities.
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meetmodern user expectations.
» Groups are demandingigher quality facilities with more amenities.

* Municipalities are increasingly operatingon-traditional facilities such as gymnastics
I $'$/$ .v "$($)" 2 "'". ) 3+) LY o -T2 S L -
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3.2 Engagement Takeaways

» There is generally strong recognition among study area households and roomity
T-FO+. KL # )y Lo I# L+ -& ) - - [$*) +-*18) ¥ 2&/#)$)L /(). $
- - /$*) 1% 2 0SS tA ) IS) I#E )IS- - ED)E#H4 ) B)
attractiveness of the area to potential residents/visitors.

» There is an appetite for additional recreation and parks infrastructurehim the study
area.Trails andlake accesswere commonly mentioned by residents and stakeholders.

Improving the quality of” ' .andaccessibility of existing infrastructure can help
improve experiences.
e *- [# ) # 'l —DH¢T *! [#*. .0-1 4 1Beed for new/gpgraded

parks and recreation facilities within the study area.

» ) *r- ()$/$ .8 )T - $(+-*1 ()] *- 1 climlging/wal) v O
ayouth centre, thelibrary v 3+ ).$*) pgdol/@ndperforming arts spaces.

» 0/ **- ()$/$ . $ )/$" 1*- $(+-*1 () *- llake®a¢cgsss) '0
walking trail system, campgrounds, swimming areas and picnic areas.

e -*0) E?¢ *! - .+*) )/. <upportforthe RDCK acquiring land and
developing parks. Just over40% support increasing annual property taxes to meet
- - %) ) . VA% Supporting an increase of up to $100.

. *-  $'$i64 major barrier to resident participation in recreation. Nearly oneagter
*- ¢ )/. .0-14 $ )/$” ($..8$*) ! . . S -MUBIH ) $/
suggesting that programming costs should be lowered.

» Cost or tax implications are important considerations to households when it comes
to the RDCK developing additional parks or recreation infrastructure arghasing
land. Ensuring that household and community group priorities guideaision making
$. $(+*-1 )Iv . $.8*). H#H*X0' - o [ *X[H# - S )V )I(NIH I# *)
subsequent Master Plan document.

« Community groups frequently expressed that they would like tRBCK to provide
greater assistance to community organizations. Community groups surveyed
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infrastructure in the study area.
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3.4 Research and engagement summary and implications
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Key Finding
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Supporting Research & Engagement
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Potential Impacts on Future Parks &
Recreation Provision

It is anticipated that the
population of the Town of
- 0F) ) [*- " -
\% ) 2% "-*2
moving forward

There is currently a high
proportion of seniors within
the study area with migration
this proportion is expected to
remain sizeable

The number of young families
within the study area is
poised to increase

The provision of parks and
recreation in the study

- 5. 4 |#
contingent upon partnerships
and service agreements with
community and volunteer
organizations

The strategic planning and
policy framework within

the study area is supportive
of parks and recreation as
important to community
development and providing
residents with a high quality
of life

» Population projections suggest the stud

- +*40' /$*) (4 3 @
2036
$'4
« # (%) " 1.8 ). S
4 - % L [# ) I# +-*13%) $
o0($ " (%)

» The largest cohort groups are between
the ages of 55 and 69

e *O. #*' . .0-1 4 $) $ /
of younger families into the area

* The 5-9 to 15-19 age cohorts are larger,
than the 20-49 group

e Service agreements are in place with
several sports and community groups

‘Ot he District has business agreements

with service providers within the Creston e

>

$./-$/ *((0)$/4 *(+' 3

» RDCK grants are provided to communit
"-*0+. *) ) ))0 ' .$.v 2%
community groups suggesting additional
funding is needed

o KT ) - UEF) U+ ). - 4
the development of additional parks and
recreation opportunities

» Provincial and national level strategies
provide broad support for parks and
recreation provision

y ¢ Households and community groups are

FvD'®& '4 /* 3+ /. -1% "1
($)$(0(v .0./ %)

» More residents mean demand for both
existing and new types of recreation
opportunities will increase over time

. |D B wPvidiayBccess to inclusive parks and

' —recrgdtforamenities and programs will
be key to supporting aging-in-place
o *28$(+ /v #*'$. /S v 2 ")
programs are highly attractive to older
populations

) % Pedd&oping new programs and amenitie
[# 1 ++ " /* #$' - )v 4*0/
families should be prioritized

$/$*) " /$1%$/$ . .0 #

soccer and dance remain popular amon
youth

e (-"$)" /$1%/$ . .0 # .

"4() /% v +E & ") #$
outdoor education programs are popula
among nearly all age groups in Canada

e Current and future partnerships will be
key for the District to maintain service
levels

Explorlng partnerships with local school

- . —%u u %*$)/S0. -
% prowde residents and groups with
expanded access to gym space and
greater utilization

» The District is likely to face pressure
to increase grant funding levels for
community groups delivering programs
or operating rural halls

. © ThetMaster Plan document should align
28/# $./-8 1+ ). ) +*'$
-*% /.) $)$/$ /%1 . %
 Increasing access to parks and
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is a major priority area
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Key Finding

Supporting Research & Engagement

Potential Impacts on Future Parks &
Recreation Provision

# - 1*) > $./-%/
Community Complex is well
utilized but is operating
within its designed capacity

Parks and recreation

are highly valued and
important to households and
community groups in the
study area

Demand exists for both
additional structured and
unstructured programs and
/$*) *++*-/0)%
well as for new facilities and
amenities

2 -) .0 fl 4+ &)
recreation amenities/
programs should be

$(+-*1 v 2$/# +-*"1
designed to be as accessible
LT S

.musical performances and indoor

The Creston and District Community
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capacity
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capacity
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engagement data is the high value that
households and community groups plac
on parks and recreation

Households and groups believe that
+ -&. ) - - I$*) )" |I#
*((0)$/4v 28/# . [-*)" *))
established between such amenities an
community development
The relevance and importance of
recreation and parks translate into
residents wanting more of existing and
+*..$'4)2 $./-8$/ . -1%
/- $".v [ uTu
Households have indicated they
would like to see additional outdoor
+-*"- (($)" %) - . .0 #

+-*"- (($)" %) - ..0# )

and wellness and the performing arts

Community groups have indicated that

additional infrastructure is needed to

O++*-/ +*- /0 "-*0+.v $) 'O $)" [/ ))S$.
*0-/. ) .*x -7

Households have indicated that
admission fees and program costs are
barriers to participation

- Households have also expressed a lack

of knowledge about District parks and
recreation amenities/programs

e /$'$5 /$*) -/ . - '$& '4 1/
H ? gver time as the population grows
*Q- Thetbibfeurrent capacity to expand

+-Ft (F -$)". 2%/#%) /#
Reatre $/ #

-« Community groups indicate need
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. ) /utilE&tign statistics suggest that

H

.V

ox g g4 n ) "
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recreation is well recognized by resident
F « Residents view parks and recreation
as critical components of community
L x4 ()/v $) "0 $)"
2 #evvelopment and enhancing the
| &tthactiveness of the area to new
d  residents
» Parks and recreation projects/initiatives
should be framed around the holistic
) I AT VAR - B
visitors/tourists
.—+ -&.v

S )8 () e 2 e
$)!- ./-0 /0- 2#$' ).0-9)'

$ & B89¢€' of current amenities will require
ongoing engagement and monitoring

» The District should explore ways to
$) - - (0 *- $'$/4
improve equitable access to recreation
and increase participation

) - .8)" *((0)$ /$*)  *-
to residents may broaden overall

support for new initiatives

increasing awareness of current facilities

awareness of opportunities and increase
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Key Finding

Supporting Research & Engagement

Potential Impacts on Future Parks &

Recreation Provision

While there is support for the
District to develop new parks
) ,08- ") v *./
implications are top of mind

for households

Developing additional trails
and increasing access to
waterbodies within the study
- v+ -/$ 0 "4 *x
& v - '$& '4 |*
supported by households and
community groups

)

/ ) developed
~* Expinding public access to waterbodies

*0. #*' . $ )I$” *)y o -) *
increased taxes as a result of costly
pr8jects/land acquisitions
Many households indicated support
for new/additional parks on a case-by-

$.v $) S /S I# | I#
O++*-/ +-%0% [ [# | (&
in appropriate locations and that are
$ )/$” I#-*0"# [# -
process

*[# #*0. #*' . ) *((0)%$/4
groups expressed keen interest in seeing
additional hiking and walking trails be

within the study area is seen as an
important priority and households and
community groups are supportive of the

$./-$ /' 0.8)" *-/.*)$
such access

4o 2%0" . )
1.

")

Parks and recreation projects/initiatives
AF0 '$T) 2$/# +-$*-8/%
through the engagement process and

- | 2%/#%) /I# o-
document
#$"# *.] +-*%
are likely to be met with skepticism
by some households. Ensuring the

) "[.*t 0 # $)1 /(). -

communicated is key to support

Expanding the trail network within the
study area should be a priority

While there is support for the District
purchasing land for parks/recreation
+0-+*. v $/ $. '$& "4 /# [
to purchase land to increase lake/
river access for the public will be most
strongly supported

.$)"

$ )/
)

/.
$)$/$

Photo Credit: Andrew Bibby




3.5 Preliminary Infrastructure Priorities

BOURUR2$)T L 340 $) #%2 $ - ) o+ LKL N A#)) L)) +-$*-$/S L 1*- )
YH ) - - I$*) ) 4 & $)1- -0 10- u [ $.ISM#A-1DISFEGES UH- S )IS"  [H#-*(
-0 ) 4 %1 - +%). x ") +o$F-$IS L Nk- [# 10 4S$Y [#H- Py ) *) *I# -

considerations are taken into account.

Infrastructure Priorities - Indoor

. T = 5 < 5
So T a > % 2 =) >\g .S ﬁ 5
e S 59 o 3 £ S 0 T ER
= £o0¢c =B = 0 = ©
n 9 = 5 o >0 c 9 > O N
v 3 §Ca gsgg 29 GSOE
“T 3§ HE EZ 235
Indoor
Gymnasium type 1 1 1 1 1 5
spaces
Walking / running 1 1 1 1 4
track
Climbing wall 2 1
Youth centre 2 1
$ - -4 2 1
$7) .02 2 1 3
facilities
Performing arts / 5 1 3
show spaces
Child playgrounds 1 1 1
) FEoom ot $'$/$. 1 1 1
Pool facilities
expansion / 2 2
attractions
-/ $.+" 4 .+ .1 1
Court sports 1 1
Museum /interpretive 1 1
facilities
Community hall / 1 1
banquet facilities
Community meeting 1 1
rooms
Ice arena facilities 1 1
Dance /program / 0
martial arts rooms
$.0- $ .0-! . 0
Classroom / training 0
space
Curling rinks 0

Note: top household survey priorities are given a weighting of “2”; other holgsslrvey priorities and priorities
$ YVISW  [H-FO"H K IH - - Lo o) )TN L BYSL ) 2 $"#/$)" I O
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Infrastructure Priorities - Outdoor

Resident
Household
Survey
Group
Survey
Stakeholder
Interviews /
Meetings
Inventory &
Assessment
Population
/ Growth &
Utilization

=
c
S
=
=
(e}
(@)

Outdoor
Walking trail system 2 1 2 1 1 1 1 9
ST IH & 2 1 2 1
Open spaces 1 1 1 1 1 1
e\§e+nfss:)/a§es " 1 1 ! ! 1 5
Campgrounds 2 1 1 4
Interpretive trails 1 1 1 1 4
Swimming areas 2 1 3
Picnic areas 2 1 3
Tennis courts 1 1 1 3
+r-l007 1 1 1 3
Mtn bike park / trails 1 1 2
Community gardens 1 1 2
- & > L+ 1 1 2
s () . 1 1 2
ok # - 1 1
Child playgrounds 1 1
Skateboard parks 1 1
Pickleball courts 1 1
e $-/ $& [- $'. 0
Water spray parks 0
& 1" *0- . 0
$ 4 + -&| 0
* - & IB)" 18)&. 0
IO [*+ #*0. #*' .0-1 4 +-$*-8/$ . - "$1 ) 2 $"#/G)1 4! +é$t'|-${$ - #H*0+-#B*-$/$ .8 )/$W
[#-*0"# */# - - . *L - . - # )y )" () .$)$) 2#&4"14/%)") *"$10 u
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Section 4

Plan Foundations

Photo Credit: Andrew Bibby

1$.8*) ) ($..8*) - +- . )/ tr- - - [$*) ) + -&FW-J1$.$*) ) /# -
-t - v > u L =% 0 +-8) S+ - o 1S/ )u #1888 )y
goals are based upon the research and engagement information gathened the insight and
$)e0 ) *V /# +-*% [ .| -$)" *(($// ) *).0'/$)SF)(u -& . .1*0)
). [#-*0"H 2#% # $.8*). ) ( u *0- .$- /[*OM*@.'+-1B+- . )
the strategic recommendations to the planning foundations.

Vision
Residents live active and creative lifestyles through quality parks
and recreation opportunities.

Mission

To support the provision of parks and recreation opportunities
- /# - .$ )/ *t - /*)y )y " [*- - v
[ # "$*) ' S /-8 [ L )/- ' **[ ) Av + -[) -
and community activities.

Guiding Principles
e # +#4.$ ' ) ")) $ ' .0./ %) $'$/4 M /# )I0). B, 0$'/ )1L$-*
important consideration.
« Services are responsive to changing community needs and service expiecis.
« Partnerships with the RDCK are integral to building healthy and thrivioghmunities.

« Well planned and maintained open spaces and quality recreation faegiimprove a
L) FL20 $)T 2# -+ T '$1 w0 T+ *$) ) LY- - (0B
provides opportunities for social interaction and connections with natur

» Recreation and parks has a vital role to play in promoting healthy living preventing
$') ..) $)/#E xS L ()] *L H#S - ) [H#-F0"H ASFPv L+ *- ],
with others.

» Decision making is conducted using fair and open processes.

12



Desired Outcomes
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Section 5

Recommendations

Photo Credit: Andrew Bibby

o=ty - () I%TY). - +- )] o $) I B H(B)W @7 -
> 1)/ .x A" -&. ) - /$*) )!- /-0 /0- x Ju BT*. .-1%# '$1 -4
of the themes the individual recommendations are presented in a similar man The
recommendation is written as an action that the Regional District of Cahtootenay can
/I & u LS HISF) 2 g - *(() /$*) $. %) '0 RHP BH-*1s . )
$/u # ,0./$" [/$*)f . [$*) $) $ [ .- 2#H H/- . ()R HH# )" "
- R (C) I8*). *-$"$) [/ u #$' /# - * ) (4) (LSRN 'E) 1-*
CEEEETE- 2 T R A - ST (G B 5 I VAR (D A I (R - I B
with a broad understanding of the study area and parks and recreation prioridead
to the recommendation. Each recommendation includes a quick refereraheckbox to
indicate which aspect of the research and engagement presented in the “St&teasks and

< U$*)Yf X O( ) O0++* -/ I# - *(() I$*)u)#O [ 'H-$>$
.0 .x ") 1% 2x .$ )/ 0-1 4x -*0+ ¢ [ &HY-4- 3++0Bx) )u )
This last category represents the contribution of the consulting team aseleped through
knowledge gained by working in innumerable communities.

Icons are utilized to demonstrate the alignment with the Master Plan’s desirattomes.
Implementation considerations are provided as well. This should not bexsidered an

S(+" () 1$*) +' ) I*- # - () I$*)x - I# - $/1.1$%)...%( .J0O+.
for moving the recommendation forward.

Photo Credit: Daniel Seguin
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5.1 Programming & Events

() /$*). $)'0 # - %) .+ & /* .+ $7 +-FU- (0Y "IX)H)*$ ($) ./ -*0) I#
provision of these services.

Recommendation 1: Provide and promote low cost and free
programming opportunity options.

Outcomes: Description: The intent of the RDCK providing parks and recreation
opportunities is to enhance the health and wellbeing of individuals

and communities. This philosophical position suggests that it is

important for people to have the opportunity to participate in

programming and other opportunities. While there is a plethora

RO/ *r- 4+ *)) ) *0. *++*-/0)$/S . 1*- 2#S # /# - B, )*
there are innumerable opportunities including programs and facylit

access that have a cost.

#-*0"# /# )" " ()Iv * 2.8 )IS$” L L8M)eT )L -
- %+ *+'u . .0 # /*# '+ - I#S. -8 - ) I #
achieve the outcomes of this Master Plan it is important to provide
low cost and free programming opportunities. These opportunities
(4 Y o)y u$*) " 0%, ) *O0' $)1*'1 /-4 $/f 4. %
which people are able to try other activities at no cost. Programs
(4 ¥ / * I I#12*0" Y1 - /#  *. *L[# $)./-0
There are innumerable means of achieving this recommendation
but overall the intent is to enhance levels of participation that have

0./8" 1$1)w ) US(S/ 0 /% < u # - $. ")) S S0 ) H-xro(
D /# - .0/*)y ) $./-$/ *((0)$/4 *(+' 3 — TH*2 1 - #
‘ ‘ -).> .0 not as well subscribed to as it could be nor does it cover the broader
‘D‘PlanReview S )" R 4Rt (L) x4+ +x-[0)S$/$ L - [#-*0"#*0/ I# -
| Resident Survey Barriers to Participating in Recreation

' D| community Groups / Stakeholders Opportunities in the Study Area

‘ D‘ Industry Experience and Knowledge Too busy I not time 3%

Admission fees NN 3%

Implementation Considerations:
Unaware of opportunities I 2 1%

 ldentify a schedule for a low cost and Health issues 14%
free programming day. This could be )
($'4 4u Inconvenient hous G | o

Transportation limitations NN 1 20
Poor / inadequate facilitic I 100

¢ Promote the free activities.

» Track participation levels and humbers of
newcomers to the programs and events. Don't have physical abily 9%
. O++*-/ |# 2*-& *) | # ) Not interested NG 35°0

Charges Policy. . Overcrowded facilitis NN 6%
Better opportunities elsewhere [INNINNENEG@EE 6%
Physical accessibility barriers [N 4%
Equipment coss I 4%
Lack of equaorinclusive access I 3%

Private membersip I 2%

It is important to note that the Regional District is not the sole
provider of parks and recreation programs and opportunities so that
the provision of low cost and free programming on a broader level
could involve other parties in the service provision landscape such as
community organizations or sport groups.

15



Recommendation 2: Recognize the impact of parks and
recreation opportunities on tourism.

Outcomes:

0./$”7 /$*)w

D -).> ..0

‘ D‘ Plan Review

‘ ‘Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

» Review data gathered through the
tourist information centre to help
determine opportunities sought.

» Develop a list / inventory of top tourism

Description: Residents of the Creston area are proud of their

*((0)$/4 ) I# - - [$*) " *++*-/0)$/$ . *- /*
because of the natural setting. This same setting is an attraction to
1$.8/*-. /* ) [#-*0"# [# - u #$' ol xL I #
have a focus on providing opportunities and services to area
-.$ )l.v $/ .#*0"' - *MY$5  /#I# . L (0 FH+E
services can help service the tourism sector.

I $.)* 1 0) *((*) /# [ 1$.$/*-./*[/# - v 1) [#*.
2.4 /% Y*[# - ) +*$)/v 2% K& [* )Y%*4 [# 4+
I# - ./*) - u #$. (4 $) '0 /# $) **-1 $'$/$ .
events and festivals and the area’s parks and trails. The Creston
"4 8 B! y" () - * -. 0)$,0 3+ -%)

Y - 4 KL 2] -1*2'u 1 - ") IHS. *++*-/0)$/4 (¢
$(+-*1 (). - ) $) ") " ) . # 0'$)"v +-*(
other areas in order to help satiate the interests of visitors.

draws amongst the parks and recreation

opportunities.

» Develop collateral material to
promote and encourage use of these
opportunities.

Photo Credit: Andrew Bibby
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Recommendation 3: Ensure programming is in place to address
the needs of the sizeable and growing population of older adults.

Outcomes:

0./$”7 I$*)w

D -).> ..0.

‘ D‘ Plan Review

‘ D‘ Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

e Create an inventory of organizations
that work with seniors regarding health
and recreation.

e Create an inventory of programs and
services aligned with the issue.

. $'$/ 1/ LD S B s}r‘ng suggests that a focus on the programming for older adults is

to discuss the supply and demand of
opportunities and look for opportunities
to collaborate and identify gaps in
services.

Description: While the population of younger families is becoming
(- +-*($) )/ $) /# - I*) - v [# +*+0" /$*) *1 * - 0'/.
$. .8$")$” )/ $) /# - ) $/°%. 3+ /| [* & + "-*2$)" */#
through in migration and aging in place. There are a number of
agencies in the community that have a focus on providing services
for this segment of the population and there are a variety of
programs that are targeted to this segment as well. Partnerships also
currently exist between the RDCK and organizations with the aim of
keeping older adults healthy — the relationship between the Creston
) $./-$ /1 *((0)$/4 *(+' 3 — ) I# 0 ) -$*- Wk
O/#*-$/4 $. *) 3 (+' u

"$)" %) +° - b #1$) - 0. 4 8$) I# $- #Y(
as long as possible rather than move into supportive living facilities.
In many cases having people staying in their homes longer is a less

3+ ).$1 *+/$*) ) v I*- (v $. (0O # (*- +-1 - "u #
to age in place is dependent upon a variety of factors including
#0# ) ") .u +$)" Y ).0- J#H T THS. FT - +F-[$F) *
population stays as healthy as possible is good to help achieve this
end. Of course it is a preferable outcome regardless of the living
circumstances of the individual.

Programming to address the needs of this population requires

the expertise of recreation professionals as well as others in the
*((0)$/4u #3$' ) LS IS) I# *)I$)0 - B)" KL 4 ox
4 dov S+ ()IS)" THS. - () I$*) 0" . )

overall approach to program design and delivery occur which further

suggests the need for partnerships and perhaps an entity to examine

the issue.

# . +-*"- (. ) $)1*'1 /-0 /O- - "$./-1%*) . +-*"-
alternatively they can involve spontaneous activities that simply
require infrastructure support such as appropriate walking paths /
3 2'&. ) /-8 ()$/$ . — u"u ) # Tu #$. - *(()
is not to suggest that programming for other elements of the

X((0)$/4 $. /%  $")y*- v [# - *-[. - [* *)[$)0 u [# - |

needéd.
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Recommendation 4: Continue to develop and offer nature and
outdoor programming, particularly for the community’s youth.

Outcomes: Description: The natural setting is one of the biggest assets of the

- u )b s $ ) 8/ L& 4 - F) IR 4+ R
) . 48)" $) /# - u #S$. . //$)"* -+ 4"-*0)
people can participate in a variety of recreational activities incladi

4 '$)"v #$&3$)" ) ) /0- ++- $/$*) (*)".] ()4 *

Program Type Needed by Age Group

m Nature / outdoor education 22%

10%

m Fitness & weliess 8%
Children (0-5)

m Performing arts

IIII14%
IIIIII 17%

m Visual arts
m Recreation

w Sports 34%

18%
21%
22%
22%

23%
19%

A 0,
iz

21%

w Library / education

Yauth (6-12)

0./$”7 /$*)w

31%
D -).> ..0

‘ D‘ Plan Review

Teers (13-18

‘ D‘ Resident Survey

‘ ‘ Community Groups / Stakeholders
Yaung Adult (B-39)

. 1 21%
‘ D‘ Industry Experience and Knowledge "l 19%
19%

Implementation Considerations:

» Develop an inventory of outdoor Adult (40-63
programs aimed at youth.

0
I . . 1 21%
» Gather any utilization and satisfaction

information related to the inventoried
programs.

34%

Seniors (65+)
» Develop new program ideas and A 111 27%
*)y/$)o /** - .0 ..10" +-*"- (.u 11 26%

» Promote youth activity and participation

. . There is an interest from community members to ensure that the
in the community.

S community’s children and youth are able to appropriately and safely
* Evaluate the programs for participation  recreate in the natural environment. While it may not directly be

and satisfaction. o T# ] A1 J#S. +-rt- (($)"v S/ * . .0t
« $$. 2$/# [#  *2 - xx[ ) 4 MAY be partnering opportunltles to see that these programs are
"u $/¢*) - . - #$.-,08- /*0) -.1)

to discuss opportunities to develop
and deliver nature and outdoor
programming.

what these programs would be as they could range from orienteering
to bear safety to edible plant and berry education.
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SHFRPPHQGDWLRQ

community wide events.

Outcomes:

0./$” /$*)w

D -).> .0

‘ D‘ Plan Review

‘ ‘Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

¢ Inventory the community events and the
groups putting them on throughout the

study area.

Gather utilization and satisfaction
information if available.

« Convene a committee to look for
opportunities to collaborate between

existing events as well as the development

38" )

* _ 1 '*+( )/ *!

L 8") 10- f 1)/ - # 10¢
¢ The committee should include

representatives from the Town of

- )V [*- - L v >
*2 - **[ )4 ) v [#
*((0)$/4v . 2 ' L ( ((

the public.

6 XSSRUW WKH GHYHORSPHQ

Description: Community wide events can help foster community
cohesiveness and pride. These in turn can manifest themselves in
()4 */# - +*.$/$1 2 4. .0# . $) - . 1*'0)/ -$.(v )# )
*((0)$/4 )'$) .. ) "- [ - *((0)$/4 $)1*'1 ( )/u . $
previously these type of events can also be a draw for tourism.
#$' /# - - 0--)/'4 *( *((0)$/4 1)/ .v ).0-%)" /#
sustainability is key. This involves understanding if the events are
( /1$)" 1# ) - 08 ). —$u u $ o+ -
1) (4) /* #$ $/. 1 0.7 ) $!/# ++-*+-$ /
involved and resources available. This does not imply that the RDCK
*y $1 <L)y *Y1 ) [# 1 ).v - [# -$/ (4 .0"" ] I#]
RDCK serve as a facilitator working with community organizations as
they organize these events.

Y $) /-
+ -/)

v [#
0.9%)

* |

Photo Credit: Andrew Bibby
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5.2 Parks and Recreation Infrastructure

The recommendations noted in this theme are related to indoor and outdoor pagnd recreation infrastructure.
#4 - [ .+ $" $)I- /-0 /0- $)$/$ /$1 . )" [F* & $.8*%) ( &%

Recommendation 6: The concept of sustainability needs to be
applied to decision making about the development, operation
and utilization of facilities and spaces both indoors and outdoors.

Outcomes: Description: )1 ./( )/ $) ! $'$/$ . ) .+ . $. .$")$
action and one that has long term implications. It is important
to consider these long term consequences when making these
decisions. This factors into consideration for how infrastructure is
1 '+ ) 0$'/u F0- . - M8/ ) '$($/ u

best course of action is to utilize them in a manner that maximizes
the investment. This investment needs to be concerned with

Y1$-*)( )/ 'v .*$ " ) )R (S S+ /o1 0.7 %) S

) L0 # ) ++ '$)" ) /0-" . [I$)" . I# .04 - v
YL$-*)( )+ L+ L. o* $.$%) .#*0" . (* 1%$*0.
S )*lu *).$ - /$*). (4.$)e0) | $'$/4 .$") —

-/$7 I$*)T %) '0 )" /# (/-8 '. 0. $) *)./-0 /¢
social aspect involves how the community will utilize the space

) #*2 $/ $. 1% 2 4 /# *((0)$/4u $) "4 /# *
28/# ") ) $ (/] -.u #S$. ) *(+ ... 1 '*+
and operations as well as revenue opportunities and economic
development matters and tourist draw.

%HQHéeWV RI 3DUNV DQG 5H

W Stongy agee M Sanewhatagree M Ursure Disagree

The community asa wiole benefits from the recreation and parks programs and servicesin Cegon andAreas A B,C
73% 176 7% E

Recreation isimportant to my household'squality of life
72% 20% 1521 2%

Paksand recfacilities/ amenities stould be developed considering their impact on the ervironment
67% 24% 5% 4

Paksareimportant to my household'squality of life
6% 28% 2] 6%

Rec, parks and trails bring the community together
59% 27% 9% 5%

Trailsareimportant to my household'squality of life
54% 30% 8% 8%

Residentscan benefit even ifthey do nat directly use parksand recreation services
49% 3% 4% 6%

Consider an example of a regional park. When designing it there is
typically a budget for capital construction which may or may not
$(+ /- .% )I$ "/ 3 /$*)u 0 ./$*). [* [#$)& *0/
* How much will this cost to build?
» How much will this cost to operate?
* Where are the funds going to come from?
o - [/# - - 1)0 *++*-/0)$/$ ./ 1 [# . *.].]
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Recommendation 6: The concept of sustainability needs to be
applied to decision making about the development, operation
and utilization of facilities and spaces both indoors and outdoors.

0./$7 /$*)w The design needs to be one that addresses the needs of the
community although this may not be unanimous. Some questions to
D -).> ..0. *).$ - 8) 0 w
‘ D‘ Plan Review « What community need is being addressed by this development?
‘ D‘ Resident Survey « |s the facility able to accommodate all segments of the
community?
‘D‘CommunltyGroups/StakehoIders e #H ) "L 2% S0 JH-*0"H# I#S. 1+ ( ) )
‘ D‘ Industry Experience and Knowledge operation?
* Who may be unsupportive? Why?

Implementation Considerations: $) 4v *).$ - /$*) ) . I* "$1 ) I* I# 1 "%+ ( ).

o . I# 0 I$*). +*. $) I#$. impact on the environment. Some developments may be to mitigate

Plan to heI'p guide decision making previously negative impacts. Others may bring with them some

related to indoor and outdoor parks and impact. Questions to consider include the following.

recreation investment in existing or new

: » Will its development cause undo impact on the environment?
infrastructure.

* What environmental issues are being mitigated by this project?
o * L # Y TLFL YY1 R+ $)t K #S)" *0/2 $# I #
) "looFb 1 ()]

Decisions are not easy but it is important to consider these three

.+ % L - $)" 1 '0/ u *-/#* I $'$/$ .
in operation there needs to be some thought given to these issues as

2 "'u [/ (4 S f (8 ))) 2#S # #0 )1B-*)(
$(+ /. 0/ . *J.u *( .B(+ .$") " *O/ ++-*+-$ /
#*2 |* $.+x. *1 2 [ v | ) # '+ -...0./ %) $'%/4!

Photo Credit: Daniel Seguin
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Recommendation 7. Acquire land for the development of park
sites including access to water (e.g. rivers and lakes).

Outcomes: Description: The RDCK recently purchased a site for a regional park
1 '*+( ) *) **/ )4 & .* *[.#1 '- 4 )
this regard. There are few points of public access to the Goat River or
**)y 4 & 2#$ # # . [* v (-" ) .8 .*) +-
These undeveloped sites put strain on the space itself and because
I# 4 - )*/ 1 '*+ v % (8 ) *- )" -*0

Do you support the RDCK purchasing land for
parks and recreation purposes?

26%

Not Sure

0./$”7 /$*)w

D -).> ..0.

120
No

‘ D‘ Plan Review
‘ D‘ Resident Survey
‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge ) o ] )
The community has indicated an interest in the development of

. . o regional parks. The limited amount of public park space throughout
Implementation Considerations: v > 4% $) L) 1*- [# .+ U
. )/ $14 +- 1 -- L T
parcels for acquisition consideration.

» Develop a site selection tool to prioritize
the list of potential sites.

* Where and when appropriate acquire
sites.

» Consider establishing a reserve fund
dedicated to land acquisition.

* RDCK governance and operational
structures will need to be examined to
enable this function.

e Support the RDCK Parks and Trails
Strategy project.

. 1$2 "-$0'/0-" ) *(($..%%)
regulations to ensure compliance.

e ).0- /# - I*) "4 % 'S I$.
adhered to.

. [ 2$1# [# *2 - **] )4 ) [|*
discuss potential opportunities and seek
opportunities of common interest.
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Recommendation 8: Implement an asset management
approach to facilities.

Outcomes: Description: Parks and recreation facilities are some of the costliest
municipal facilities to develop and operate. They typically require
.85 0 X)) ) R e - ) - [$*). —$) "0 $)"
($))) ) 0/$'$/$ .7 - *['4u . ! $'$/$ . " v - |

investment is needed to maintain its functionality. The physical plant

[ -$*- 1 . ) 0'/$(/ 4 .$")$" ) -+ $- ) < *- -+ (
$.) u ) L)Y ") - S A (1S (). !
+'))$)" - -+ $-v - 10- $.H#() ) - 1 '"*+( )/ *11 $'$
Developing these plans helps prepare for the ultimate costs
necessary.

$1 4" 0" /$)" $)1*1 . /%) % +*-/$*) *1 10) .
operational budgets needed to pay for future costs of expected

-+ $-. *- - 10- $.#( )/u 4+$ 4 "3+ - )" oL 1§
-+ ()10 $.% )% ) $)'0 $) /# 0"/
#$. ) @UuUFSAUD¢ *! - +'" *)($)/ 1 )0 u) u /

some point the ice plant will need replacing and undertaking this

type of budgeting will provide the funding necessary to replace the

ice plant at the time without impacting the operational funding for

that year.

0./$”7 I$*)w

D -).> ..0

Some municipalities include facility amenity refreshment planning

‘ D‘ Plan Review ] . .
as part of their asset management approach. This planning suggests

‘ ‘ Resident Survey that beyond the physical plant of the facility there can be a need to
) # )" - - - g I# ()$/4u *- 3 (+ *( ,0/% ! $'$
‘ ‘ Community Groups / Stakeholders are refreshed to include leisure amenities that may have become
0 # 1 f (). ) -/#0 $'%$/4 2. 0% /u *( !

‘ D‘ Industry Experience and Knowledge ; = ;
require periodic reinvestment to ensure the functional use and

relevance of it is maintained.
Implementation Considerations:
'$/4 . '$! 4 -+ " " ' Lo+
» Create an inventory of all RDCK facilities [ * 3_5 f_/ )3$$;$)§;| $'$/$ * 2#())//# 0 % ;g) )$,,)/ 0) .4+$ ))

along with facility assessments associated with reinvestment is not warranted and new replacement

completed. $)1- /-0 /0- $. [# (*.1 ++-*+-$ [ 2 4 /% +-* u $'$
» Develop a prioritized list of RDCK site replacement budgeting would suggest that facilities are not only
facilities that require assessments maintained on an annual basis through facility lifecycle planning
completed. but that money is also put away through operating budgets to pay
. C%) $)L ) /*-4 %1 $.$/$_:*)- 0% $)" ) 2 - + ()" $'$/$ .u . I#HE S L+ ) KL - - [$F

$'$/$ . ) .+ . $./4+% "4 /2 )C? E E? 4 -.v [#$. ))O
replacement planning would theoretically put smaller amounts away
each year so that when the facility is decommissioned and needs to
* Create an inventory of partner facilities  pe replaced a substantial portion of the capital replacement value is

replacement values begin annual
budgeting.

and amenities that receive some level already in reserves.

of public support from RDCK and

determine if assessments have been O-/# - [/*[# (-$/.*1'$! 4" 0" /$)"v 1) [#*.

completed on the facilities. (0)$ $+ '$/$ . /# /1 # 1 . O- 0% $ ) 'S 4 -+ ( )/

- Consider establishing a life cycle budgets to actually replace facilities and sites need to decide what is

reserve budget for indoor and outdoor (*,'./, ++',*+'$ Fw - $)1 . J()/v - +0-+*.8)"V *- - +" §)" 3$./3)
recreation and parks infrastructure. facilities or sites.

e O++*-/ |# @Y
project. 1 The 2016 Canadian Infrastructure Report Card suggests a range of

1.7% to 2.5% of replacement value for life cycle reserve budgeting for
recreation facilities. http://canadianinfrastructure.cal@nloads/
Canadian_Infrastructure_Report_2016.pdf
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Recommendation 8: Implement an asset management
approach to facilities.

The repurposing of existing indoor and outdoor recreation and parksiliies has great potential for meeting the needs of

3+ ) ) A-Fto (L2 L (IS)# ) rL) 2°48$)/$) DH - IH1Y *- - [* I$1 "4 .
I $'$/$ . *).$ - I*- - +0-+*.$)" (0./ ) A5 . "$) /1-(.vFl) 3MES)*.0. ..* S/ 2%8/# )4
#)" .u . 1)0) -0/$'$5 .+ . $)/# - - 10 +#4*£($- .$60/$" /$*) 2% 0) *0 /
-, 08- /% - 40-4*. )4 3$./$)" +0 'S - - BEW *) ot wu-&. 1 $'$/4 - .+ # . ) $
+XL)I$ - +0-+%. 0. v I# F(($..$%) (0.1 )" A 0% <. *((G)S! $'$/4 ) I# 3+ -/, -,
Lo o [0)$/S . v $ 1 2$/# 0.1 $) *- #$0-40- ' 0. )=$) -$)" .. ..()/"u

#0%) 4/ *1 0 $'$/4 %) $/$*) ) 3 — T $. x((*) /2L AHENYI$) *L - $)1 /()] $)v
S+ () FIv 40 'S 1 $'$/4u 0-- )/'4v ()4 $.5+)'$)S $0/60$5 I* .$.18)  $.$*%) (&
[# 10/0- *1 +0 '$ "4 *2) | $'$/$ . ) .+ .u  Q+"0- . M/.-*10$L $'$/4 1 -.0. $/. - +' (
10U #% 1 $'$/$ . % .+ L [#IHEL -+ $- [ - D¢ ) FSF )BT - Do - +0-+%. *-

“(($..8$%)8)"u #*. 2$/# ¥10) -D?¢ - (% -$8&8)4 ./($/u . 1*

TRH*O"H I#S$. ++-* # S +/ ) # '+10'v B/ * ) YBF) 'S0/ LA # 19'$/4 $) ,0 ./$*)u !
$. /-0 /0- "4 ) ( #)$ "4 .*0) v O/ $/ * . )* ([$F) (H-F"1F(R)" *! +*/ )/$ " 0. -.v /#
(42 --)-8%$)1 /() 2#3% # 10) /$*) "4 ( 4 )*/ *((BLS/8))( [B)"#$. $..0 $. )10/

for recreation and parks facilities and spaces as many have unique and vased.urhe addition of a “program enhancement

+- ($0(f ) . I* 0) -./** 2# ) 0" /$)"$)" ) $:$/$ . !*- - 8$)1 ./()/v - +0-+*BH)"v- *

Facility Ana ly sis:
FCl (Including Enhanced Program Considerations)

Over 50% Decommission Reinvest (If Warran ted) Under 50%
Replace (If Warr anted) Repurpose Continue Use Repurpose
Isthe project congruent with What curretivigpriorities could be Isthe project congruent with What curretivigpriorities could be
the Parks and RecreationMastel accommodated througbsé§pu the Parks and RecreationMastel accommodated througbs§pu
Isthe project identi ed as For each amenénser: Isthe project identi ed as a For each ameninser:

S ERNILG e 4 Are remoisg cisigncatly less AL LI Are reoisg sisigncatly less
Isthe existingtfeiiirently tiliz than delopiranew fagili Isthe existingtfeilirently wtiliz than delopiranew fagili
more than 50% of prime tisRe cap . . . d more than 50% of prime tiyAe cap

Isthe site a major consideration

Isthe site a major consideration

Does the existiriy riemil (\alue orcton for the newtfAcili Does the existiriy remi (\alue orchion for the newtfacili
IR AL Isthe projeongruent with CECE GRS LI Isthe project congruent with
Isthe existingtfitié the Parks and RecreationMaster F Isthe existingtigtié the Parks and RecreationMaster Plan
best use of the cur?ent site Isthe projidenti ed as a best use of the cur?ent site Isthe project identi ed
commuyipridy? as a comnyyoritdy?
Will the repurgesitiygrecas Will the repurgesiéylrecas
operating sast cienfly operating sast ciently
Isthe repurposety/theili Isthe repurposety/taeilbest
best use of the curPent site use of the currént site

*

If tw or more of these questions are’,dnewénedahity should be decommnitssanesltriferd/repurpose should be ranked through the system presented
in the Parks and Rétas#tioRlan against other potential projects.

#$. .. ()" () ++-* # . #*0' ++'$ /* IS $IS-. O+ A1) - ) *((0)$/4 ) $'9
especially when they require RDCK support. Community organizatidrag bwn a facility should have an asset management
plan in place. It is not uncommon for some organizations to address emergssiiés at the time and have little proactive
+))$)" $) +° [*# '+ ()" [# U $'$/4u ) . (2% W H DES) A* $ /E*) (*- /$1
manage its facility.
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Recommendation 9: Utilize a project/amenity prioritization
framework when contemplating numerous projects that are
competing for RDCK support.

Description: It is not uncommon that decision makers need to
consider several potential projects and make a decision about which
¥y JH#*0' - $1 10-/# - [ )I$*)u #3$. ) $$ 0/
and one that is fraught with emotion. Should resources allow
(0'/$+" ! $'$/4 +-*% /. ) ++-*1 u  (*- '$& '4 . $* $.
*) $) 2#% # '$($/ - .*0- . - ,0%- +-$*-$/4 |* $ ) u #
following prioritization tool should be utilized when having to make
a decision about facility development between several possibilities.

# 1- (2*-& -9 [. /-1 "% $) )Iv *((0)$/4 $)+0/v /-

Outcomes:

$.8%)

+-*1$.8$7%)

) )($ 1

Household Survey

()

) "/.u

A recreation facility project should be a higher priority if...

Criteria

General public
demand
indicators

group and
stakeholder
demand
indicators

...it providesgreater benefit tothe community. NN 55%
....Iitresponds todemands / requests fronthe community. GGG 54%
....partnerships and grants are available to lowiére cost GGG 4 1%
...thefacility is not readily availablén the area I  36G%

....it has potential for bringing moneynto the community. GGG 26%

....it means recreatioracilities are available throughout_ 16%
the Regional District.

...the costs tooperatethe facility are lower. I 160
...the overallcapital costto build is lower | 10%

...itfits with the plans of the local governmentiilill 4%

3 points — for top
"#1-3" household
survey amenity
priorities

3 points — for
amenities that have
strong indications
of support from
the majority of
user groups and

stakeholders

Metrics

2 points — for "#4-6'
household survey
amenity priorities

2 points — for
amenities that have
moderate indications
of support from
the majority of
user groups and
stakeholders

1 point — for "#7-10"

household survey
amenity priorities

1 point — for
amenities that have
strong indications of
support from one or

two user groups or
interest areas

0 points — for
amenity priorities
that are beyond the
top #10 and/or not in
scope

0 points — for
amenities that
have no indications
of support from
user groups and
stakeholders
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Recommendation 9: Utilize a project/amenity prioritization
framework when contemplating numerous projects that are
competing for RDCK support.

Criteria

Community
accessibility

$) ) $°
impact

$)( )/
with expected
trends and
demographic/
population
H#HS

1] $ " ) ( ) /
with Master
Plan
foundations

Current
provision in
the Region

Cost savings
through
partnerships
or grants

Economic
impact

3 — the amenity
would be completely
")) s 4 )
physically accessible
to all residents

3 — the amenity has
a low overall cost
impact

3 points — for
amenities that
are positioned
to respond to
more than two
observed trends
) 3+ [ L #
in demographics/
population

3 — the amenity
achieves three of the
intended outcomes

3 — the facility
space would add
completely new

activity to recreation
in the Region

3 — partnership
and/or grant
opportunities exist
in development and/
or operating that

,0/ [* D?¢
more of the overall
amenity cost

3 — the amenity
2%
non-local spending
into the Region and

/| ‘45 +-*1%
national and/
or international

-2 .88

Metrics

exposure

3 — the amenity 1 — the amenity .
S . 0 — the amenity
would primarily would be accessible
” y . . would not be
) ) $ 4 to all residents via . 4
. ) accessible to
physically accessiblel programmed/rental ;
) residents
to all residents use
2 — the amenity ha§ 1 — the amenity hag 0 — the amenity
a moderate overall a high overall cost is not likely to be 4
cost impact impact feasible
2 points — for 1 point — for 0 points — for
amenities that L .
o amenities that amenities that are
are positioned " ”
are positioned to not positioned
to respond to
respond to one to respond to
more than 2 3
observed trends observed trend observed trends
$ * _ 3+ / #$ * - 3+ / #$ * - 3+ / #$ .
Y . in demographics/ in demographics/
in demographics/ - .
- population population
population
1 — the amenity
achieves one of the 2
intended outcomes
2 2_* E)h'e fac;hp)/ ;p’)’ace 0,— the amenity is
. e already adequately
improve provision of : : 3
. . provided in the
existing recreation Region
activity in the Region 9
2 — partnership 1 — partnership
and/or grant and/or grant
opportunities exist | opportunities exist 0 — no potential
in development and/| in development and/ | partnership or grant 3
or operating that or operating that opportunities exist
*- 0/ [* AD¢ E®CH/ [* @ ? ¢ (E AtGhgs pointin time
or more of the overall or more of the overall
amenity cost amenity cost
)/ 0 — the amenity
2 — the amenity will| 1 — the amenity will will not draw an
-2 .%$")$” )/ |)drp® moderate non- $")$" )/ )*y)é'*z .
) Bcabspending into | local spendinginto | L
. . spending into the
the Region the Region .
Region
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Recommendation 9: Utilize a project/amenity prioritization
framework when contemplating numerous projects that are
competing for RDCK support.

/$*)w

‘ D‘ Plan Review
‘ D‘ Resident Survey
‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:
e *+/ ) 0. /#

« |dentify potential projects that need to
be prioritized in the region.

o . /# - )&$)" /*# '+ "0$
making and revisit scoring as new
information becomes available.

Indoor Facilities / Amenities

Gymnasium type spaces

$/) ..« 2 ") ..
Indoor climbing wall

$'$/$ .

Walking / running track

) KRl $'$/S .
$ - -4 .+
Indoor child playgrounds

-l $.+ 4+

Youth centre
Pool facilities expansion / attractions
Community meeting rooms
$.0- $ .0-! . —)*)S#* &

Museum / interpretive facilities
Performing arts / show spaces

*0-/ . +*-/. ,0 /[ 7
Community hall / banquet facilities

— u"u -

Dance/program/martial arts rooms
Classroom / training space

Ice arena facilities

Curling rinks

+-$*-$/$5 /$*) [**'u

/$'$58)" /# +-$*-$/$5 /$*) - ( 2*-& ) .- 0t
indoor and outdoor facilities / amenities the following list of

priorities has been developed. This list is meant to guide decision

( &$)"x $/ ".* (*). -1 . I# 10) I$*) '$/4 *! |#

information changes the priorities may change.

) '45%)"

- (2*-®u

$.%%)
Score Rank Outdoor Facilities / Amenities Score Rank

54 Walking trail system 71
47 2 AR N 69 2
47 2 Interpretive trails 62 3
44 4 Uk # - 50 4
44 4 Mountain bike park and trails 47 5
43 6 Community gardens 42 6
42 7 (+#$/# [- .« 1) .+ . 42 '[ -6
39 8 Outdoor swimming areas 41 8
38 9 Campgrounds 40 9
36 10 Picnic areas 39 10
34 11 + ) .+ . — u"u + -&.v "- )" " 38 11
4730 12 - & >+ 88 12
30 12 Water spray parks 31 13
29 14 $ 4 + -&. 31 ik
28 15 Pickleball courts 29 15
26 16 L& *0-1/. 29 15
21 17 Skateboard parks 28 17
21 17 Tennis courts 28 17
18 19 e $-/ $& /- $'. 28 17
13 20 Child playgrounds 25 20
Outdoor boarded skating rinks 25 20
x0T 25 20
$ (%) . 17 23
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Recommendation 10: When considering the development of

IDFLOLWLHYV

Outcomes:

IROORZ D GHeQHG SURMHFW

Description: 1 '*+$)" 1 $'$/$ . $. .$")$” )/ 0)
) I#A w0 ) 8L YU [M4u f ++-r+-8 ) 4
Y Her L HFOT 1RURR U #S. +-* L 4,

pathway that considers the information gleaned from this Master
Planning process and works through more detailed levels of planning
for facility need including anticipated costs.

The planning is intended to more clearly understand the project and
its need along with the impacts the potential facility will have in the
community. The process is instructive for community organizations
to understand the diligence the RDCK will undertake as they work
through this process. It can assist groups who are keen to help with

the development of a facility to understand the types of information
needed. Sometimes groups will provide some assistance by
providing some elements of the information required.

Project Development Process

Strategic Planning
Establishes needs and priorities.

Preliminar y Need Identi e d

* Does the recreationsapcbjdmply
with the goals and strategic intent set out
he RDCksafelingpanesand the
RDGIRaskand Recreation Master Plan?

* Does the resonice BOCK restdent

*Have any of the fggnébiliing thresholds/
triggesbeen tRe

Needs Assessient

« Conduceeds
assessnseimcluding

» Resource provision in the
market area

»Demograplaad gitbw
» Tendsad
» Public consultation.

« De ne the need for the resour
in quéen. ka any of the
feasibiliplanning thresholds/
triggesbeen tRe

3 Months

28

Tactical Planning
Clari eshow to best meet identi ed needs and priorities.

Feasbility Anal ysis Resour ce Development

« Eplore impsan « Detailed designdif proje
resource development,

. . . * Detail in lanning.
including options for: etailed business pla 9

»Primgr& secondary * Fundising
componsnt « Conuction
» Poteratl sitesgan * If required
»Epansigihexisting
or buildingwe

12 -24 Months
« Imps on existing resources.

« Capital and operating nancial
implications or resource provision

*Business plan
» Recommendeskcottimn

3 Months

-1 &
1
*0/

$)

'k



Recommendation 10: When considering the development of
IDFLOLWLHY IROORZ D GHEQHG SURMHFW GHYHO

0./$" [/$*)w
‘D‘ -) . > ..0 .

‘ D‘ Plan Review
‘ ‘ Resident Survey
‘ ‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

. *+/ /# 1 $'$/4 1 '*+( )/
framework

« Determine where potential projects or
+-*% /. *L *).$ - /$*) 2*0°
framework and apply subsequent steps.

#$' /# +-* . ). ( 0)I$)'v2# ) *).$ -$)" +* )/$
projects in excess of $1M it is appropriate. The process can take
from 18 to 30 months but with a commitment of public monies this
deliberate approach is warranted. The process should be employed
for potential facilities developed by the RDCK but also for projects
led by community organizations who are looking for public support
for the development.

The term potential project is utilized because there are decision
points along the way to enable further study to be halted. It is
typically upon completion of the feasibility study that people start to
see projects as realities even though completion of a feasibility study
does not mean a commitment to construction. Some commitment is
needed to complete a feasibility study —either through the hiring of

) $) + ) ) - .*0-  x- U2 $*) 1L ) [$( .*( - .*O0-
are required for this study. Typically a feasibility study needs to
|ncyuc§)a program of public engagement preferably one that is

- - +- L) Is1Y U I# )I$- *((0)$/4u $'$/4

are |ncluded as part of the study along with anticipated capital costs
and operating costs.

Pj2% *- (*- *x1 [# 1x*28)" [-§"" -, - (/v $/ $. - *((

start the feasibility analysis.

1. $'$/4 .+ . 0--)/'4  $)" * - ++-* # G?¢ /* H
utilization on a sustained basis.

2. #  *1* -+ $- I $'$/4$. D?¢ *- (*- *L# x|
replace.

3. Trends and market assessment support that future demands
for the facility type will remain stable or increase.

4. The facility in question and program services proposed provide
equitable access for all residents as a public service.

5. The facility type and function aligns with RDCK strategic
+))8)"v - -+ )N)$)" $)S/IS /1 . ) /# I-1"$

*0) /$*) *0/'$) $) /#%. ./ - ' )Hu
6. $'$/4 74+ ) 10) /$*) - )*/ 0--)/'4 *- ,0/ '4
provided through other agencies or private sector services in
the region.
7. % )I$ - )T (0 - [$F) e +8 "+ <) - -
*(($11/ ) . 'S # - "S- 8IS v $)./$/0/8%).

-(0)$ $+ "1 -)( ). ) *t O I$1 4 - +- ) .0 $ S )/
membership or market segments to sustain use of the
development for the life of the development.

8. ) 3/ -) ' 4 1) - —$)./$/0/$*)v (0)$ $+ '$/4v 1*'0)/ - ) e*-
Y)SH-FL x0T $) 1 $'$/4 1 *+( ) $)$/$ /$1 # .v
T CoIFV L$TYST ) +$) ) ex- x4+ L [$)" - *0- .U
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Recommendation 11: Enhance the existing non-motorized trail
network in the area.

Outcomes:

0.

‘D‘-).>

I$7 1$*)w

.0

‘ D‘ Plan Review

‘ D‘ Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

Ensure the existing trail system is
mapped and this map is shared with the
community and tourists.

/$'$5%)" *((0)$/4 ! &v
the priority areas that need enhancing.
This could mean gaps in existing trail

*)) 1$*). $) [*2)v 1-*( [*2)
from community to community or in the
wilderness.

Develop a priority list for addressing the
needs and solicit partners to help.

#$' I# - %) 4 $'$!
Y () - # ) [2%-& *I
[-$' v $/. () | *1 2% '$!

habitat conservation is paramount to its
recreational use.

I 28I# (( - %t # x2 . 1# 0-) - 0L 28/# x( %)) [$*). [* $ —2# -
. ‘g cyrn_jothere S0+ —$) 0 $)" - L 1E- - /) 4
1)y 4 ) /* $.0.. *++ /0)*3%f3).$/4 S e e (LA ()

for cooperation in trail siting and
development

30

Description:  -# +. [# (*./ .$")$" )/ *0/ **-
network of non-motorized trails in the area. This network includes the
walkways / paths / and sidewalks within the communities themselves
including Creston. These trail networks are important assets as they
are utilized by a large number of community members of varying
abilities. People with some mobility challenges can use elements of a
trail system as can families with young children among others. These
4.0 (. - 0. - # 'I# +0-+*, v . - -
active transportation corridors for non-motorized means of transport.

Household Survey

OUTDOOR Recreation Facility Priorities

Access to the lak 56%

Walking trail system 54%
Campgrounds
Swimming area
Picnic areas
Interpretive trails 25%
Mtn bike park / trails 23%
Community garders
18%

18%

Open spaces|

Dog o leash ares
Amphitheatres / event space:
Water spray parks 10%

ATV / dirt bike trails| 10%
Tennis courts 10%
Child playgrounds 9%
Skateboard parks 8%
Pickleball cairts
Track & field spae
Ball diamonds

) / %kﬂbau courts

Sports fiets

$

Boarded skating rink

[/ * - QBeMX'bigycle pak

The Town of Creston has a transportation Master Plan in place
that addresses its network and improvements needed. The
trail / pathway system in town can help address an earlier
FOC) I$F) R o+-ETo ((B)" M-t - 0 .x B/

facilitate transportation around the community for non-vehicular
)/- $ —.*(I#$)" /# $)'0 1 -4%*)
There are several entities in the community with a keen interest in the

1 %+ () *1 [# )*)S(*/*-$5

along with the broader community to see enhancement to the system.
System improvements include the extension of the existing network
particularly related to connections to networks in the urban areas.
Connections from the pathways in Creston to those in the surrounding
wilderness is needed. Providing non-motorized trail networks

12 ) *((0)$/$ . $)/# - .$.) u $) "4 /#
2*0" ) L= L0++*-/ ()$/$ . . 00# L - $ #

()%$/4 8.

1$*) *0/" [

0/ + -/$ 0"

/-

/- $ 4.0 (v+-1$0

*$ /4

)



5.3 Service Delivery

#o- () 18%). )/
initiatives but also to decision making tools.

$) /#$. 1# (- -

/* $31- '/FO/FO-+u $# $)!- ./-0 /0-

Recommendation 12: Continue and enhance communication
and promotion efforts related to parks and recreation
RSSRUWXQLWLHY DQG EHQHéeWYV

Outcomes:

0.

/$"

/$*)w
D -y . >

‘ D‘ Plan Review
‘ D‘ Resident Survey

‘ ‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

 Inventory all communication channels
and the consumption rates of those
channels by the public.

. 1'%+ +-* LI# DS
*((0)$ /$*) #)) '".v
for messaging and any timing.
Opportunities for the community
[* $)"' /-1 I# +-* .. #*0'
$ )I/$” ) H#H - 2$/# I#
community.

. 1'%+ (..
publish.

0%)

gy

« Ensure messaging is inclusive of all
people in the community.

« Ensure appropriate communication
methods are being utilized to reach
members of the Indigenous community.
These communication channels can be
$ )I$” 4 *).0'/$)" 28/# (
g 2 - xx )y 40 ) )
Indigenous groups in the local area.

)I$"

-x0) ) /.

Description: There is a plethora of opportunities within Creston and
R v > u [/ $.9%)/# A 8) - L FL
the individuals themselves to take advantage of these opportunities.
*).$ -$)" +0 '$ "4 10) *++*-/0)$/$
*((0)$/4 *(+'" 37 $/ $. 8) /# dOS) - I #
opportunities are completely subscribed to. In order to maximize the
participation in and use of parks and recreation opportunities it is
critical that people are aware of these opportunities.

#$' *((0)$ /$*) *-1. )

- H/*-v B/ $.8$) 0( ) O+*) /#
*((0)$ /7 18" ' *++*-/0)$/$ .u
-*0) /# )y o I# 1 - - '$5
opportunities needs to occur. While not everyone will participate in each
*++*-/0)$/4 1# - - ) "l # -0 I+ )
community when they participate.

#' )" ) - ,0%-
/* *)/$)0 $/
$/$*) "'dv

The communication and promotion of opportunities should not be
"$($/  [/* I#*.  $- /"4 '$1 - 4 |# u
need to be promoted in a manner that is easy for people to discover.
I ) *0)/ - /$1 $! + *+' ) /* . & *0/
sources to learn of the opportunities. While it is important for the
+0'$ /*0) -.1) 2#% # . -1% . - +-*1$
/#0. - +0 '$ "4 .0++*-/ ~[# [ ,-) $)"f
[#$. +-*(*/$*) & $/ .#*0" )*/ 0. .

) *

( -.

*|# -

Photo Credit: Andrew Bibby
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Recommendation 12: Continue and enhance communication
and promotion efforts related to parks and recreation
RSSRUWXQLWLHY DQG EHQHeWYV

Best Three (3) Means to Communicate Information About
Programs & Events

Leisure Guic: I 45%
The Craston Valley Advance I £ 2%
Social meda GGG 3120
Posters incommunity facilities |G /%
Outdoor meda NN 0/ %
Online newslette GGG 0%
Radio sation GG 2 1%
Word of mouth I 0%
Town website NG | 70
RDCK website I 12%
East Shore Mainstree i N 12%
Notices to schoct [ 7%
Shaw Cable I 4%

This promotion can take many forms and can utilize a variety of channels. Qastéhe
existing communication channels should be utilized but also there needs ¢éoconsideration
for tailored communiques. This may involve community organizationsdapartners to

-/ - "= J# ) 0--)/'40. u *( +#4.%$ " (/1 -% '"'(v4 )
+ -/$ 0" -4 %/ -] 1SS/ [ /# - u /- $'. (1+val*- 3
useful tool for visitors to the community who may be looking for opportunitiehe RDCK is
developing some valuable mapping information much of which is the resulcommunity
input. These resources need to be publicly available and in a manner that isyeasdessible.

[# - *((0)$ /$*) ( #)$.(. ) 3y " 8) /# *((0)&/4u ) $)1 )

examination of the existing signage is needed and improvements implemeen This is for the

)y "L - % ). ) 1$.8/*-.u
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Recommendation 13: Provide outreach services to enhance
programming and support community delivery efforts.

Outcomes: Description:  *).$ -$)" /# )/$- /04 - — - /*) )

B A T ) T I# - - $))0( - "+ -&. )
recreation opportunities. While a concentration of the indoor
P $'$/$ . - ' [ $) - AF)I# - - F# -1 $'$/ . —
*((0)$/4 # "7 1*0) [#-*0"#*0/ /# - "$*)u ) [ -(. *!
+-*"- (($)"v *((0)$/4 *-" )$5 /$*). * '*] *1 $/u v
*+ - [$)" *O KV I# - I*) > $./-% 1 *((0)$/4 *(+' 3 %
ook 0++*-/ [#H O +-F1$.8*%) YL $))0( - +-FT- (L "

2

1)+ - ) —@@¢™ *! - .+%)
#%0. #* .0-1 4 8% )/$" /- ).+

as a barrier to participation. Considering
*N'4 o - v AAg . $ $/ 8.

0./8" /$*)w In order to help ensure all residents have appropriate access to a
' 2% - )" rl - - I$*) ) o+ -&. +-F"- (($)"V /# *0'
‘D‘ Sy s 0 "1 - B/ +-F- ((B)" —F- 0O+ +F- JH +-F1E.$F) * $/
' o +-F"- (($)"T S L T#-0"#*O IH#E - "$F)u *$)" or 28
| Plan Review £XT(($)T O/ X I# -8 )X $1 28 - -a§ -
28/# [- ). +*-1 1$*) 2 LK # - ..$ $'$/4 $..0 .u

* | '

' D| Resident Survey FF L (($)T S )KL X - $) [# (% -0- ' - . 0
. of instructors. The risks associated with initiating a program may be

‘ D‘ Community Groups / Stakeholders beyond the capacity of a single person / instructor as well. The RDCK

# . I# + $'$/4/*.) *0/,0'$” $)./-0/[*-./* 1 -%

‘ D‘ Industry Experience and Knowledge ) ¢
areas. It also has the resources to enable investment in a program to

. . . see it grow.
Implementation Considerations:
» Create an inventory of facilities beyond T:Ee outrea(;: from$t'r'1e$R‘!3CK/sh%qurd eitgnd b/e;/o?d$p/rogrammgg." [* | #
Creston in which programming can . - -$7) ) LY ) ) %)
* ) * . x vxCOMYTY n\l/ty related to planning and facility operations.
0-u # 1 $'$/4 )*/ . .
xx( . $5 v ()$/$ .u Reconmmendation 14 speaks to a community development approach
) _ _ ) the RDCK should take with community organizations. This is a form
* Identify a short list of locations in of outreach. Other aspects of outreach that are applicable here refer
which to pilot outreach programming. /* $..0 . -*0) ! $'$/4 *+ - [$*).v - Yy ($)/)) wu

Criteria to consider include distance
b-*( - J/*)v ! $'$/4 1 8" $'$/4 )
population concentration.

* Through an examination of existing
/[y ) It - . - #v $ )/$4
+-*"- (L /¥ % -u
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Recommendation 14: Develop capacity within community
organizations by providing support and training.

Outcomes:

N
-0

A

.
0

L1

}jb.s

0./$”7 /$*)w

D -).> ..0

‘ D‘ Plan Review

‘ ‘Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

e Consulting with community
*-")$5 /$*). & )/sl4 .+ B
/- $)$)" ) .+ $7 0++*-/)
» Make the provision of support to groups
part of service delivery.

34

Description: While the RDCK does directly deliver a sizeable

amount of programming and opportunities — particularly through

I# - /*)y > $./-8$ 1 *((0)$/4 *(+'" 3 E /# ( %*-¢
and recreation opportunities in the area are provided by a range of
community organizations. Many of these organizations are led by
volunteers as well.

#$. $(+- ..$1 oL 1*0) -0, L ()T
and passion of area residents. It is also critical in the delivery
system. The level of expertise within the organizations to operate
) ()" $/.'t1-% . . . /# (/10-%/4 —.1 | *I
of the organizations themselves. The best case scenario from the
oL+ -+ /$1 $./# /T I# . 1*'0) -4 *-" )$5 /$*
deliver their opportunities. In order to do this there does need to
LR &)t (*)y L I# 1*'0)) - -* Lu $
0. *! /# 1*'0)/ -4 ) /0- =*1 [/# . *-" )$5 [/$*). -
the amount of time that can be dedicated to the cause as well as skill
1T # - ) 5 ( 1)/ " . /*# 1$)" "-*0+. +*
knowledge and experience.

. .0 #I# LHFON # '+ ).0- [# T I# . *((0)$/¢
*-" )$5 /$*). —+ -/) - *-" )$5 /$*).” - .0+t4*-/ §
This can include some assistance with managing and running a
1*'0)/ - *-" )$5 /$*)v 0) -/ &$)" ./-/ "$ "v- 0.9%)

1*°0)/ - ()" () $)'08)" - -08/()/v +-*(*/$*)"
*-/.v 10) - $.$)" ) .* *)u # Q' * - $). -
*-")$5 /$*). 2# ) - ,08- u O-/# - , *)l - ) f *I

organizations could be convened in which challenges and successes

can be shared amongst participants as well as some training

* 0--%)"u  + ) $)" 0+*) ) v /# *0' $- /'4
assistance with issues or topics such as grant applications or it could
speyre ther! experts to lead the training.
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Recommendation 15: Establish and implement a formal process
for community organizations to liaise with the RDCK.

Outcomes: Description: There are several community organizations that
- 2F-&$)H# - I L R+ ) e xoox L4 L& ) - - [$7)
opportunities within the area. In some of these instances there
is a need to work with the RDCK. This can exceed the assistance
that could be addressed through the previous recommendation
surrounding capacity building.

Currently organizations describe some challenges around liaising
2%/# I# I* # '+ . +-%% /. +-% u B B Sl A
community organizations to access the RDCK'’s processes and
personnel is needed. This portal may be a process that describes
+ -.%)) ‘v I# + -/ )/v o2 S /%) - ,0%-
#$. $. )/ I 0" L I# T THOS$) - ) A
O+*) *- 10-/# - v &/ .$(+'4 $)$ /. 2%$"%)")
directly with the community and provides an avenue to do so. While

e
5

+ooH A )2 - ) Vv # - S K+ - +I$*) I# 1 *((0)$/
SofU I Y# ) T# '$1 -4 LA (- )* 2 4.2 x( 4
I # $) + -/ 0 [*[# $$0'/4 1% *-" )$5 [$*). [* $-

0./8" [$*)w interact with the RDCK.

‘ ‘ -).> ..0 .

‘ D‘ Plan Review

‘ ‘ Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

¢ Delineate the functions and outcomes of
this process.

» Consider the most suitable department
and / or position to situate this role.

o *-(0'" /) +-* .. ) *((O)$ [/ [*
community organizations so that groups
&)*2 2# )v 2#4 ) #*2 [* )" " u

Photo Credit: Andrew Bibby
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Recommendation 16: Implement a consolidated parks and trails
service for Creston and Electoral Areas A, B & C.

Outcomes: Description: ) *! /# # '" )" . *V/# - /*) "4 -1%
Committee is the lack of a consolidated parks and trails service in the
area. The existing parks and recreation services include the Creston

) $./-% /1 *((0)$/4 *(+' 3v - [F)e. + -& .)-1% .v

-1$ H —%) - S 0++*-/. +-*"- (. 0/ )* $)!- .
$%) ' *((0)$/4 *(+' 3 . -1$ v - SUR) 4 -&.
# - v - ) - *) - "$*) "+ -&. . -1$ u .$
) LSl <) - — *2) KL o X))yt [*- oy

resources and make decisions in a regional manner and right now that
regional perspective and responsibility does not exist for parks as it
does for the Creston and District Community Complex.

Household Survey

Do you support the RDCK acquiring,
developing and operating new
parks in the area?

0./1$”7 I$*)w

‘ D‘ Plan Review

‘ D‘ Resident Survey 26%
‘ D‘ Community Groups / Stakeholders Not Sure

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

o $/# *(($..$*)v $. 0.. /# ) "l
from setting up this service as well as
the cost.

« |dentify the steps necessary to
implement the service.
» This may involve governance and The lack of this service has limited the ability to develop regional
structural review of RDCK. amenities such as parks and trails. It has also impacted the ability
of some community organizations to work with the RDCK on the
1 '"*+( )/ *V/# . *++*-/0)$/$ .u #$. +- . ). .$
#0) 1x- # .o *-l. - 34+ [* +-*1%
consolidated service.

1%
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Recommendation 17: Deliver parks and recreation services
through partnership with other agencies and sectors.

Outcomes: Description: The RDCK has a variety of working relationships
and partnerships with organizations in the delivery of parks and
- - I$*) . -1% u L )* +- 1$*0.'4 /# - - ()4 )IS$]
work in the delivery of these services and which are highly valuable
to the community and its residents including the many community
halls in the region. This dynamic is important and continued

eloo- ) [* 2*-& 2%/# */# -. /* ).0- *(+- #).%
FoAg)" L+ -&. ) - - [$*) *++*-[0)8/S . - 1 % /¥
community.

$/# '$($/ - .*0- . B/ $. $(+*-/ ) /* 1*$ 0+'$ /$*) *!

it is also important to leverage the resources that are available.

Potential partners include the aforementioned volunteer community

*-")$5 /$*). ) .* *0' $)'0 /# -*1$) v *'O0( $ .$
-0 /v I# +-$1 . I*-v [# )] -$*- "I# O/#*-$14v [ #
0'$s $--4 ) - ./*)y 0.0( ) I/# *2 - **)Y4 HYu
# . *-")$5 /$*).v ) *I# -.v 2% # 1 [# $- *2) *0/ *( .

0./8" I$*)w 1$.$%). /# [ *1 =" + 28/# [# | *! |# u . .0 #v $/ $. '*"
' these organizations out and look for opportunities to partner.

D -).> ..0.

‘ D‘ Plan Review

‘ ‘Resident Survey

‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:

» Develop a partnership framework
—+*..$ "4 # - [#-*0"#*0/ /#  )I$-
TI#LS )IST L I#E$ - )]
types of partnerships including facility
management through to service
collaboration.
» - (1 2*-& 2*0" *).$ -w
— The goals and outcomes of the
+*/)I$ "+ -]) -x
- #  *)/-$ 0/$*) *! # + -/) -X
- # [ )0- *L/# + -]) -.#$+X
- # ) D I I
the RDCK of the partnership
*++*-/0)$/4x
- (*0)/ *1 )0-/0-%)" - ,0%$- [/*
).0- .0 LX)
- *0)/ $'$/$ . *! #
partner including performance
measurement.

Photo Credit: Andrew Bibby
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Recommendation 18: Implement an ongoing process for data
collection to inform decision making.

Outcomes: Description: The recommendations presented herein are based on
(+- # ). B +-FU- (KL - 0 - H#u #$ )* "2 4.+
comprehensively gathered data is instrumental in appropriate
$.6%) (&$)"u . .0 # $/ $. %) 0( ) *)/# [ *

implement a system for collecting data.

# 14+ L S)Ix-([/$*) ) /# $.8*). /* ( 2%’
I# 1$($)" ) 14+ *v [ *' [$*)u *- 3 (+' [#
of a community will change and people’s preferences change as
2 "'u #$. * L )*14+$ A # ++ ) 8) I#H BT - (
completing broad public research is not necessary on an annual

$S.u # - (4 #*2 1 - A8 I# 1 2*0" )
*((0)$/4 2% - . - #u ) -.1) $)" #*2 + -&. ) -
opportunities are used and the participation levels is a more
immediate need. Developing and putting into practice mechanisms
to capture utilization information is something that should be

(+ !l $) I# #F-1 ] -(u ) + -/$ 0" -v " IH-$)" T
Y . I*-0)./-0 /0- *++*-/0)$/$ . $. $(+*-/ )lu ) -./ ]
0./8" I$*)w 3(+ v 2# [ I# 0. $. 1% o+ -& *- /- $' # )
when deciding on investments for limited resources.

D -).> ..0
. Considering broad community wide information similar to that
Plan Revie
|| view $Y 0 | JH-F0"H# [# 1 - ' )e. L E+()IV S $. *(
| |Resident Survey 0) -/ & [#$./4+ *1 - . - #*) 4' *1 CSD 4 -.u
) framework would indicate the types of decisions to be made and then
‘ ‘ Community Groups / Stakeholders the sources of information to inform these decisions. This would then

‘ D‘ Industry Experience and Knowledge lend itself to identify the data collection mechanism and the timing.

Implementation Considerations:

« ldentify utilization information currently
collected.

Identify utilization information desired.

» Develop an approach to address gaps in
information collected.

* Inventory ongoing and regular
*((0)$/4 - . - # $)$/$/$1 . — u"u
*((0)$/4 28 .0-1 4.7u

» Develop a program or schedule of data
collection.

Photo Credit: Cheryl Jaggers
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Recommendation 19: Continue efforts to reduce
barriers to participation.

Outcomes: Description: . +- 1$*0.'4 $ )/$”" v *./ $. --% - IR (
people to participate in parks and recreation opportunities. While
Recommendation #1 spoke of addressing this particular barrier there

are others that impact participation. The RDCK needs to consider all

I # --% -, %) +° ) *).$ - -l (SIS /# (u #
")) S 8 ) -t (L$) 0 w0 [l - +-%(*
for example.

=) EF-L1$*F) . Lt --$ - Ix- (0 + *+' U - S I #

not as simple as looking for transportation options to bring people
[* [# *++*-/0)$/4u [ (4 $)1*'1 * -$)" *++*-/0)$/$ .
o $*). - # /04 - — *(() I/$*) @B"u

# - (4 #*¥2 1 -v + -/$ 0" - $-0(./1 ) . $)2#$ # I#

provision of transportation is very appropriate. Recommendation 5

.+ & * *((0)$/4 2% 1) .u -/ $) 1)/*(2*0"' ) "
[# +-*18$.8*) *1 /- ). +*-[ [$*) [* ) I-*(C/# 1 )0 v - (*1

) (0'/$+' --$ -. .0 # . '$($/ + -&$)" ) $8$ 0/  ..u

0./8" 1$1)w $& 2. $/ (4 A+-r4-$ [ [* *)$ - [- ). +*-] [$*) )
(). /%1074 1 -t o o [$*) *44%-[0)$/$ U - ). +*-

D -).> 0. KT0IS*) (4 % 0++*-/ [*0-$.( $) /# - — *(() /$*

‘ D‘ Plan Review
‘ D‘ Resident Survey
‘ D‘ Community Groups / Stakeholders

‘ D‘ Industry Experience and Knowledge

Implementation Considerations:
. 1$ 2 '$./*1'$ )/$” --$ - )
$ )/$14 ($/$" /$)" x-. 1 #u

e *((0)$ / A+ -FT+-8/ ol I #
public.

« |dentify mitigation strategies to help
- # --$ -, —2# - +*..$% ' Tu

Photo Credit: Andrew Bibby
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Section 6

Funding Parks and

Recreation

Photo Credit: Andrew Bibby

There is a spectrum of funding opportunities to consider as parks and retogaservices are
delivered. These services can be funded through a variety of means inatudublic support
—l-* (/3 /$*) /* 1 -$*0. "1 'L "L =)( )TV 0L -F) SR AF) - H#S+
e ) +-*"- (Lu #$T U TH# 1)0 . - /4+3 "44+0-.0((0)$/4% 0" -
*-" )$5 /$*).v /# 4 ' #*0" [ & ) $)/* *).$/$-./$*)+0*0+*u/0)$

)

Household Survey

Would you support an increase in annual property tax to
ensure community needs are better met?

20%

Not Sure

39%

41%

The spectrum presented on the next page outlines considerations for theesditure of
public funds. Essentially the message is that those services and opputies that serve the
- +0'$ 2 -- ) .0 L )IS T S)L () - T#E $0 'S DS #
opportunities that are more specialized and service smaller segmentshef tommunity
warrant a smaller investment and contribution of public funds.

# ")) $ " S(+ 1N ( %*- $.$%). ) L* A= (*1-0L J#S$)+) /-0
LO$/7 0 () -v [ &))" $)/* *).$ - [$*) [# B*) )2 'I1*-. OHS 'S5/
public good. Regional provision linked to the philosophical belief in sieevprovision and this

LH#*0! - /%) "L -18% "1 $.$*).u
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Public Choice Focused Participation and Blended Choice Well ness ard Broad Public Well ness

(No Public Subsdy) Specialized Services
(Partial Public Subsdy)

Substantial Public Participation and Mass Public Participation
(Partial Public Subsdy) (Predominant Public Subsdy)

Outdoor/indoor parks Outdoor/indoor parks and

nd i i tunities that Paksand recreation opportunities that Paks and recreation opportunities
and recreation recreation opportunities tha support minor spotts, arts and culture and that serve broad public
opportunltles.prowded serve dedicated interests of other recreationinterests of mdor needsthrough
by the private smalle not—fqr—prot not-for-pro t groups /asociations. spontaneous acess
sector for pro t. groups/asociations.

PRIVAT E AND NOT-FOR-PROFIT

PARTNERS $$$ INVESTMENT AU eI =S S

(Local,Provincial/Federal Gaernment
and partner municipalitie

(Developers,volunteergroups, private ogrators
and provincialnational assaiations)

* $) /#%. - )y s /#3008 %) L /#1 "08FE)F /)& HEFH-B) HED) *++*%-/0)$/$
$. - *(() . 2 4 %1 % )$)" *++*-/0)$/$ . O/ ".* . B ) B /#(*-3+ ) $/0- *!I +0
funds.

The majority of community organizations are funded through user fees tongodegree but as noted in the accompanying

- +#v I# 4 Y - $1 +*-1$*) *U/# $-10) . L-*( /[#HO0+C "$ A+B-)US"HS F(H# S($/. /* B/
in increased taxation to support enhanced opportunities there is alsomaitito the amount of user fees people and groups are
willing to pay.

Group Survey

Funding Sources

User fees I G/
RDCK gmts I 59%
Columbia Basin Trust grantSEEEEEE 569
Fundraising I  56%
Individual donatiors GGG  43%
Provincial grants I 44%
Sponsorships I 269
Town of Creston grantSEIEEEEGEGEGEGEGEEEE ©6%
Federal grants GGG °°%

$I$*) AV [# - $.  +#SFF+#A -*0) K./ - ISR Sy HE-&u (- *++F-/0)$/$ . - $ $ 0/ /*
S K0+ K. — *).$ o[- $'.Tu L2 L)% +- 1$*0#'4 $9./2$0 $) -).0¥B) + -/$ S+ /$*) 1 . -
S # $) *- - [* #S$ 1 [# *0/ *( . %V #S. /- ) u I# $)IH ). ~ )2 ) # -n

X'§ AU . .0 #V ) 3+'*- [$*) <L */# - 10) $)" .*0-u. ) . [* 10-/# -
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Section 7

Recommendation Summary

Photo Credit: Andrew Bibby

Recommendation Alignment with Framework for
Recreation in Canada

The following table outlines the nineteen recommendations found in this $fker Plan and demonstrates their
"$U( ) 28/# I# O LKL I# - (1 2%-& 1*- - I$M)#B)4 ) AP @GDW

Nature

kel
c
C »
c 0
()
Q8 5
n O
5 ®
5}
c

Active living
Connecting
People and
Supportive

Environments
Recreation

Capacity

1. Provide low cost and free
programming opportunities.

2. Recognize the impact of parks
and recreation opportunities on
tourism.

3. Ensure programming is in
place to address the needs
of the sizeable and growing
population of older adults.

4. Continue to develop and
* ) /0 - ) *0/ **-
+-*"- (($)"v + -/$ 0" +'4 1*-
the community’s youth.

5. Support the development of
.$")$” )/ *((0)$/4 2
events.

&

42




10.

11.

12.

13.

The concept of sustainability
needs to be applied to decision
(&$)" *0/ /I# 1 "%+
operation and utilization of
facilities and spaces both
indoors and outdoors.

,08- ') 1F- [#
development of park sites
$) '0 $)" L2
-$1 -, ) " & .Tu

Implement an asset
management
approach to facilities.

/$'$5 +-*% [ ()9
prioritization framework when
contemplating numerous
projects that are competing for
RDCK support.

When considering the
1 '*+( )/ *1'! $'$/%
” ) S * % / 1 'k 4
framework.

Enhance the existing trail
network in the area.

Continue and enhance
communication and promotion
el T+ -&.
recreation opportunities and
) "/.u

Provide outreach services to

enhance programming and

support community delivery
*-/.u

Active living

()v

u

b/ 4

LV IETED

()

°
c
©
c

i)
)

=]
3]

=

access

Connecting
People and

N (]

Supportive
Environments

Recreation
Capacity
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14.

15.

16.

17.

18.

19.

Develop capacity within
community organizations by
providing support and training.

Establish and implement a
formal process for community
organizations to liaise with the
RDCK.

Implement a consolidated parks
and trails service for Creston
) T VA

Deliver parks and recreation
services through partnership

with other agencies and sectors.

Implement an ongoing process
for data collection to inform
decision making.

*)1$)0 /. /* - 0
barriers to participation.

°
c
©
c

i)
)

=]
3]

=

Active living

access

Connecting

People and
Nature

Supportive

Environments

Recreation

Capacity
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Section 8

Implementation

Photo Credit: Andrew Bibby

#o- () 1$*). *)$) # - $) +-¥1% .+ BF - )$p!I**2)
ooy )y ot Rt - Ly ) S - T - 1E8E)) L+ -&L )
services. Some recommendations may be considered tools for admiaistn while others

- L H#F2 I8 2*%-&. 2%/# *I# - )/$I$ u #$' )*D'A-(--'4 $/-/ *! [#
$. $(+ - /%1 /# ] I# *)/$)0 2%/# $/. *-|.|* 2*-& 2B/# I# *2 -
as it implements the recommendations of this Master Plan. This relatiuipss certainly more
F(+- #0).81 I# ) /# FO) L L+ -&. ) - - ISF) LSS )X/ )F) [ #
Plan provides a good catalyst upon which the relationship between the two goweents can
be furthered.

(+)48)" # - () I8%) $) I#S. - ) - )($F) (7 (

*).$ - /$*).fu # . - $(+'4 ¥ [$*). [* *).$ - Yy*I@D./1# - *((
[* $(+" () /$*)u ) [# do-0 ) $. K+l v (Y- o+ 87+ ). 28" )
developed to ensure the recommendations are fully implemented. The recoemdations are

J-0710-  $) .0O# ()) -/* ) ' *( ¢ 3% $'$/4 %) #*2 It 4 2% $

(+" () I$*)y *v/# - *(() [I$*). (4 * 0-/*1 -48)#*-I'4 -(%) /#
medium term or long term. There may be intermediary steps to full implementatioong

- *(C) I$*). (4 - ,0%8- 10) $)"v .*( (4 - ,08%4). 2)+ ) (. #
-,08- - *-")$5 /$*)u # [ $". *L/#$. 28" [ H(B) + )+ $7 )
are developed.

The following table provides some high level implications for the recommatidns. Each
- () /%) 8. '8 ) [# (0 () %) *X$ —-BEF)NH2 - u
- /%1 (0 .0- FLTY )OS S(+ [ $.0$ )/ST - $rpal 1 $(()
considered to be more costly to implement than a recommendation with $$ whichiurn
is more costly than a recommendation with $. The actual cost will be determinedhas t
detailed implementation plan is developed for each recommendation.

Y I -( U IS(S)" v — g7 o)) - 2 () 1$*) I#H/#Y) @ 4- -u
—( $0(/ -(C $. @SA 4 -. ) —" )" ("%, 4F) AA.-u # I$(
whether the recommendation is an ongoing initiative or whether it is dist. The table on
the following page presents a high level look at implementation and is meant toveeas a
guide for the RDCK.
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Potential
Implementation
Timing

S M L

Financial

Recommendation Implementation Considerations Impact

$ 33 P53 :
D = discrete / O =

ongoing

* |dentify a schedule for a low cost and
free programming day. This could be

_ ($'4 4u

1. Pravide low cost and * Promote the free activities.

free programming T $
opportunities. » Track participation levels and numbers of o

newcomers to the programs and events
o O++*-/ [# 2*-& *) [# . )
Charges Policy.

» Review data gathered through the
tourist information centre to help
determine opportunities sought.

2. Recognize the impact » Develop a list / inventory of top tourism S
of parks and recreation draws amongst the parks and recreation $
opportunities on tourism. opportunities. D

» Develop collateral material to
promote and encourage use of these
opportunities.

» Create an inventory of organizations
that work with seniors regarding health
and recreation.

3. Ensure programmingisin| < Create an inventory of programs and
place to address the needs services aligned with the issue. $
of the sizeable and growing $'$/ / L) L L LK S %) D
population of older adults. to discuss the supply and demand of
opportunities and look for opportunities
to collaborate and identify gaps in
services.

» Develop an inventory of outdoor
programs aimed at youth.

e Gather any utilization and satisfaction
information related to the inventoried
programs.

 Devel id d
4. Continue to develop and fz;//e$o§>(;1em; Erigra_m I Oeas érj! 0" +{*"- (.u

* - ) /0- *0/ 4*-
+_*.._) (($)"v) + -/¢| 0" Prgmote youth activity and $

participation in the community. )

» Evaluate the programs for participation
and satisfaction.

e $$. 2%/#/# *2 - **[)|4 )
to discuss opportunities to develop
and deliver nature and outdoor
programming.

for the community’s youth.
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Potential
Implementation
Timing

S M L

D = discrete / O =
ongoing

Financial

Recommendation Implementation Considerations Impact

$ $$ 3%

 Inventory the community events and
the groups putting them on throughout
the study area.

» Gather utilization and satisfaction
information if available.

» Convene a committee to look for
5. Support the development oppqrtunities to collaborate between
1 $")$" )l *((O)$/4eX|st|ngeventsaswellasthedevelopment $
oo 1 ()L L 8M)$T )] o
,.8") /0- f 1)/ I*-/# 1" 4u

e The committee should include
representatives from the Town of
S B RV A e R VA VA -
*2 - **] )y 4 )YvI# 0.%) ..
*((0)$/4v 2 o ( (] - !
the public.

wide events.

6. The concept of
sustainability needstobe | ¢ . /# ,0 ./$*). +*. $) /#%. ./ -
applied to decision making Plan to help guide decision making

*O/ I# 1 '"*+( )/v related to indoor and outdoor parks and $
operation and utilization of recreation investment in existing or new (0]
facilities and spaces both infrastructure.
indoors and outdoors.

. )/ $14 +- 1 - S
parcels for acquisition consideration.
» Develop a site selection tool to prioritize
the list of potential sites.
* Where and when appropriate acquire
sites.
» Consider establishing a reserve fund
7. ,0$- ) 1o [# dedicated to land acquisition. -
development of park sites | « RDCK governance and operational £33
including access to water structures will need to be examined to 0
— u"u -%$1 -. ) & .emable this function.
» Support the RDCK Parks and Trails
Strategy project.
. 1$2 "-$0'/0-" ) *((B..%$%)
regulations to ensure compliance.
. [ 2$1# [# *2 - **[ ) 4] )
to discuss potential opportunities and
seek opportunities of common interest.

a7



8.

9.

10.

11.

Recommendation

Implement an asset
management
approach to facilities.

/$'$5 +-*%% /o
prioritization framework
when contemplating
numerous projects that
are competing for RDCK
support.

When considering the

1 "*+( )/ *1I' ! &
[*1ix2 ") +-*%
development framework.

Enhance the existing trail
network in the area.

e O0++*-/ [# o)t |(
project.
(9$/4+/ ) 0. [# +-$*-$/$5

5/$

Implementation Considerations

e Create an inventory of all RDCK faciliti¢
along with facility assessments
completed.

Develop a prioritized list of RDCK facilitie

that require assessments completed.

e . *)$)1 )/*-4 11 $'$/
replacement values begin annual
budgeting.

e Create an inventory of partner facilities
and amenities that receive some level
of public support from RDCK and
determine if assessments have been
completed on the facilities.

» Consider establishing a life cycle

reserve budget for indoor and outdoor

recreation and parks infrastructure.

« |dentify potential projects that need to
be prioritized in the region.

o . I# - )&$)" /T # '+ "0S
making and revisit scoring as new
information becomes available.

. *+/ [# ! $'$/4 1 '"*+()
framework

LV
¢, Determine where potential projects or
+-*% /. *I *).$ - /$*) 2*

framework and apply subsequent steps.

» Ensure the existing trail system is

mapped and this map is shared with the

community and tourists.

e /$'$5%)" *((0)%/4 ! &
the priority areas that need enhancing.
This could mean gaps in existing trail

*)) I$*). $) [*2)v 1-*( [*2
from community to community or in the
wilderness.

» Develop a priority list for addressing th
needs and solicit partners to help.

. [ 2%1# ( ( -. *V /#

**[)y4 ) [* $.0..
for cooperation in trail siting and

*2 d
*++*

Financial
Impact

$ $$ 3%

BS

$8$

)/

[$*%) [**'u

$.%%)

$
D' "1 $) I#

v$ )/$!l4

) /* -0- 'v
$$3

1%

L10)$/$

development

Potential

Implementation

Timing
S M L

D = discrete / O =

ongoing

Ux
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Potential

: : Implementation
Financial Timing

Recommendation Implementation Considerations Impact

$ $$ 3%

S M L

D = discrete / O =
ongoing

* Inventory all communication channels
and the consumption rates of those
channels by the public.

. 1'%+ +-* . [# [ $ )IST] .

*((0)$ /$*) #)) '.v 0 $|)
for messaging and any timing.
Opportunities for the community

) [* $)"' /- [# +-* .. . #*0

12. Contlnue_ an_d enhance $ )/$” ) # - 286 /# [|#

communication and community.

+_*(*/$*) LA /. 1 x4 ( ..$)u '*O) ) "/ )$$

to parks and recreation . o :

" publish. o
opportunities and o .
) "/.u » Ensure messaging is inclusive of all

people in the community.

Ensure appropriate communication
methods are being utilized to reach
members of the Indigenous community.
These communication channels can be
$ )%’ 4 *).0'/$)" 28/#|( ( -.
LJ# o %2 - *x[ )y 4 ) ) K # -
Indigenous groups in the local area.

» Create an inventory of facilities beyond
Creston in which programming can
* 0-u *- # 1 $'$/4 )*] |'* [$*)v
(.85 v ()$/$ .u
Identify a short list of locations in

13. Provide outreach services

to enhance programming which to pilot outreach programming. 5 S-M
and support community Criteria to consider include distance o
'$1 -4 *-/.u -*(C - /*)v ! $'%$/4 1% |($%8/4 )
population concentration.
* Through an examination of existing
[y ) - . - #v $ |)/$4
+ - *x " _ ( ) /* * -u
. o » Consulting with community
14. Develop capacity within £ )85 [$*). $ )14 .+ §7 [r+$ . A S-M
community organizations [- $)$)" ) .+ $" .0++*-/|) S
by providing support and o ' o
training. » Make the provision of support to groups
part of service delivery.
» Delineate the functions and outcomes of
blish and impl this process.
15. Establish and implement » Consider the most suitable department M
a formal process for . . .
! o and / or position to situate this role. $$
community organizations D

to liaise with the RDCK. | * *-(0" [/ +-* .. ) *((0)$ |/ [~
community organizations so that groups

&)*2 2# )V 2#4 ) #*2 [*

=
c
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Potential

: : Implementation
Financial Timing

Recommendation Implementation Considerations Impact S M L

$ $$ 3%

D = discrete / O =
ongoing

o $/# *(($// v $.0.. /# ) 7.
. from setting up this service as well as
16. Implement a consolidated the cost. g
parks and trails service . .
for Creston and Electoral .Identlfy the steps necessary to $$ 5
S implement the service.
» This may involve governance and
structural review of RDCK.
» Develop a partnership framework
—+*..$ "4 # - [#-*0"#*0[ /#  )I$-
TI#HTS )IST L I# S -|)]
types of partnerships including facility
management through to service
collaboration.
» - (1 2*-& 2*0" *).$ -w
17. Deliver parks and - Th*e goals alnd outcomes of the
recreation services *XL)I$ T+ -]) - M
through partnership - #  *)/-$ 0/%*) *! #+ /B -X
with other agencies and — # [ )0- *U[# + -]) {.#$+x o
sectors. - # Yy "1.) L
the RDCK of the partnership
*++*-/0)$/4x
- (*0)/ *1')o0-/0-%)" - ,08%- /*
).0- .0 LX)
- *0)/ $'$/$ . *! #
partner including performance
measurement.
« ldentify utilization information currently
collected.
« ldentify utilization information desired.
. » Develop an approach to address gaps in
151, IEETMErTEn Ongole . information collected. S-M
process for data collection . $
to inform decision making.| Inventory ongoing and regular D
*((0)$/4 - . - # $)$/% /%1 . — u"u
*((0)$/4 28 .0-1 4.7u
» Develop a program or schedule of data
collection.
. 1$ 2 '$./ *1'$ )/$” -5 - )
$ )/$14 ($I$" /%) *-. 1%- #u
19. *)/$)0  *-/. [ -] @ *((0)S [ ++-re-$ ) xol* 4g S
barriers to participation. public. o
« Identify mitigation strategies to help
- --$ -, —2# - H*..$ " Tu
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